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The present draft (of the Dasic Principles of the Sixth Five-Year

Flan) places greater cmpha

¥ productivity. But

cdevelopment beging with the consciousness of the individual., The awakening ”

h education. As-such, when we

of the individual is possible only theo

allocate our resources, it scens necessary to give priovity to ecucation--

0

particulariy to tee¢hnical education anc training for- skill and employment.

Our own experience shows that in the formulation and implementation of

1

- c(evelopment plans our approach should be to utilizce, as far as possible,

Yoy s

the indigenous skills, knowledpe and technnlogies. These technologics

can be made more productive if eroper training programmes in technical
. r Iy r’) i (]
1

skills can be organized. Local resources and materials too can be fully

2

utilized if incdigencus technologies are properly developed.

- ‘ S _ The Bdrectives to the Eight Meeting 6f the

, - ' laticnat Developmeint Cbﬁngil by -

dis Majesty King Birendra Bir Bikram Shah Dev,

Sepfember 20, 1978.



Contentks,

Page
0. INTRODUCTION o | ) -
1.  TECHNICAL EDUCATION ‘ 3
2. éENERAL EBUCATION 8
3. RESEARCH | ) | 14
4. GLOBAL ISSUES'IN HIGHER EDUCATION _‘ - 17
4.2 Library System : - : 18
4.3 Faculty Déveiopment B 19
4.4 Thysical and Capital Facilitices Development 20
::4.5 Instructionai Material ) . 21
4.6“Studen£ Welfare Services . o ' . 22
= 5. THE ADMINISTKATION e = .23
 —¢. REsGukozs | - , - 25

REFERENCES _ o : | 28

APPENDIX A : Enrollment in Higher Ecucation
- F.Y. 2029/3C to 2035/36

ss B : HMG'S Expencditure in Education
F.Y. 2029/30 to 2035/36

‘e c Expenditure in Higher Education _ o
F.Y. 2029/30 to 2035/36



. O,

R

- INTRODUCTION -

The paper attempts to providé d broad framework for discussion

on the basic issues of planning in higher education. " In this
exercise the.experiences of implementing the National Education Svstem

Plan 1971-76 and the Fifth Five-Year Plan 1975-80 in highér education .

. .sector should serve as major signposts for formulating polieies and

priorities, géalé and tafgetsA— quaiitati&e as well as quantitative.
The iﬁplementation phaée of the NESF is, in a sense, over and we are
passing through the post-NESE period. Yet the basic g@idlines
provided us by the plan are as valid today as they were in the ea?ly
:19705. The Fifth Five-Year Plan too has set physical and quantitative

targets in higher education - all within the framework of basic

 priorities set by the NESE without tampering with their order.
.The Mid-term Evaluation of the NESP recommended measuves for

“consolidation of _higher education-=both technical and general and

.cautioned against indiscriminate expansion. figher education has

been passing ﬁhrough a state of flux since the(implemehtatiop of the
.NESP.- Quahti;ative expansioﬁ‘has continously overtaken all the
naécent NESP attempts at the growth of quality so thaf the racé has
been inequal since thg veryvoutset. Such hgs been the pglobal situa-
tion of higher education in pral that thé~ra§;o between technical
and general cducation has always been in favour of general education.
The enrollment figures in higher education (Appendix A) clearly

show that expansion of Technical Education has been far too slow



compared either with that of general education or-with that of

higher education as a whole.

The lack of balance between expansion and consolidation, between
quantity and quality, has had untold effects on academic standard.

One of the most sefieué consquences of our indecisions on enrollment
poiicy has been ;he high rate of attrition in the form of drop-outs
between semesters-(iﬂ‘the Institute of Science itbis as high as 56%)
repeaters (2/3 5f the total enrollment in the Institute of Humanities

sit for make-up examinations in one or other course after the first

semester), and failurcs {(the average pass rate in higher education is
>

.between 25 to 30%). Shortage of funds for class-rooms, libraries,

laboratories, faculty recruitment and development on the one hand and

the ever-increasing number- of intake in higher education on the other

hand have made planning process in higher education a strained exercise
in making all the far- fatched énds meet at the same time by spreading

out limited available resources tog thinly to be effective in impact.
In extreme examples, the same physical space is now being used in the

morning, daytime and the evening and the same set of teachers rotate

on teaching duty round the clock !

"~ TQis paper, therefore, is based-on the assumption that the next
o -
Five-Year Plan will be an exerc¢ise, not only in setting up quantitative

targets, but also in responding to the problems of qualitatiGe educa-

tion. It is assumed that the next plap will provide for all the



' “necessary inputs to higher education, and that these will be spelt

out clearly in terms of concrete plans. = dere the experiences of the

Fifth-Five-Year Flan. have besr edveative in the sense that even the

quantitative'targets'of‘thermahpowet'figﬁres-in different sectors of

development have bedn subjecte of dispute between the concerned
ministry/departmernt of HMG and the conceraed technical institute.

- Fortunately; for all of us there are a nuaber of bagic long-term plans
in dealth, Agriculture and Forestry. One wishes that there were more
: ) : in .
long-term plan documents cther seczors which cen provide, not only

policy and priority framcwork, but also relatively dependable quanti-
tative manpower targets. In the absence of such long-term projections
of manpower a number of technical and general institutes are handicapped

in planning their future programmes of expansion in the next Five-Year

Plan period.

1. TECHNICAL EDUCATION

1:2 ‘In teghnical ecuecaricn Sribhuvan Universiiy's role had bé&en
y .

. some-what stunted by a numbe+r of factere n the past: The most
important factor has been the relation with the concerned ministry for
which the concerned institute 1is supposcd to preduce the trained =

/
aanpower. Some of the sad examples are “he Institute of Medicine and
the Institute of Agriculture and snimel Science. A major tHurst in

. . . T : — . S
technical education is both neccssary %nd desirable, but it is at

the same time impossible without a close cooperation and collaboration
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‘and coopcration between the Ministry/Department and the University, -
The forms of cooperation‘should'sroifically be- based on immediate

rapport on the following arcas:

a. Nature of the training required

b. Level of the training required

‘c. Number of the trainecs required for each level and area

d. Collaboration of the professionals in running and deciding
a,b, and¢ ¢ o . . T

e. Interaction and exchange of professional personnel between

AY

TU and AMG.

1.2 A major step towards such close collaboration will be a series
of joint review meetings of the Faculty Board of the concerned
technical institute and the professonals of the concerned ministries ¢4

.assess the current academic programmes, manpower situation and the

- _ -

employment/job market for the output in the light of The Five-Year Pian-

The focus of the review meetings, preferably's“ohsored by the Manpower
Division, the National Flanning Commission, should be -

a. The current training progrommes of the technical institute
S ) I} O

b. Manpower situation vis-a-vis the Fifth Five-Year Flan.

These meetings skoulds form the prelude to the holding of Tribhuvan
University's Technical Confercnce as envisaged in the NESEF. Some of
the basic issues of general and technical education in particular

. should be thrashed out in the . Technical Confercnce im the light of th,
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joint review meeting, in several institutes and ministries including - -

with the National Flanning Commission.

At thisisﬁage, it has been assunéd that £echnical education has
to be exgénded keeping the followiﬁg three long-term plang'in view:
| 1. The Long-Term Agriculture Flan . |
2. The Long;Term Hgélth flan, énd

{'3; The Long-Term Forestry Plan.

A

In order to meet the requiremenfs projected in these three plans
.(including their modified vérsions of projections) over the Sixth.
VFive-Yeér Plan perioé 1980-85 whether the presént intake ana output

capacity of thne three concerned instiéﬁtes are adequate or not needs a
'§hrough scrutiny. Therefore, each concerned institute and the.Hinistryl

erartment wi}i need to assess the quantitative dimeﬁsions of the’
-institute's current potentialities_before_cpmipg ughﬁith concrete

- -~

suggestions for scattering and cxpanding techhical campuses all over

*
the place.

One ihstitute which catéfs to the global needs o€ the development
is the Institute of Engineering. The output of the institute is in
demand nearly in every major or minor- development project. During
the‘Sixth Plan périodvit is expected that the4Dharéﬁ Campus of the
institute W111 start to be in operation whereas the proposed Fokhara
Campus and Polytechnic Institute in the far Weétern Development

Region and Central.Development Region (Hetauda) will have taken some
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shape. The controversy over: the demand’ position has, however,-been

‘so fav inconclusive--the institute insisting that it is adequatej

£he Ministries-and the .Planning Commission censoving the Institute
that, it is pitiably inadequate. Bzsics ‘of manpower planning are -

called into question by the discrepancies between the projection of

necds and the actual jobs- made available Ly the concerned establishments-

and creation of posts through the tortuous course of the Administrative

fanagement Department and tae Public Service Commission. 1f the

situation in public scctor is open to dispute the whole of the private’
P P

sector is a terya incognitaj; an unknown territory for the manpower

divisions of HMG.

 Manpower Research: Any plan for expansion of technical education needs
‘to be supported by emptically verifiable evidence of needs in each
‘specific area of training and employment. At the same time, the job

‘etassification .and the role definition of.each job will need.to be

improved and revised. The fuzzy lebels which are used in the Fifth

Five-Year Flan, for example, in the manpower projection for the

Tnstitute of Engincering, should be sharpancd and consolidated into

24

an integrated taxonomy of job descriptions and/or equivalencies in
teéhniéal:sorvices. An acutely felt lacunae in.the policy, planning
aﬁd implémen&atioﬁ of highér education programmes 1§. manpower data.

This year Tribhuvan University's Resezveh Livision and CEDA ave

jointly taking up two rescarch projects: A Retrospective fvaluation™
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" of the.Ménpower'Deménd and _Supply Positicn During the Fifth-Five Year

Plan and A Profectidn'of Mahpower NéedsvDuriﬁg.thé'Sikth Plaaneriod;J;'?

He hope that -these studics will generate some reliable and empirical -

data so mecéssary for plan formulation,

Coming to- the specifics of .Tezhnical Education, the Institute of
Engineering, the Institute of Education,_the Institute of Agricultﬁre
And ‘the Institéte of Medicine have each Dipldéa Level prograﬁmeé. Only -
one technical institute, the Institute of Forestry, needs programme
upgrading dgring the Sixth Five-Year Plan pe?iod. 1t is proposed that

the specifics of each institute be discussed by the planning group in the

" light of the following main sub-headings:

A. Expansion

a. Programme upgrading (e.g., Institute of Forestry; IBACPA and
the Institute of Education - Research Level)

b. Eétablishing New Campuses (2.g., Institute of Medicine, Pokhara

" and -Dhankuta Campus) - - ' i

c. Upgrading Existing .Campuses (e.g., TAAS- Degree Level)
d. Starting New Progzrasmes (e.z., Horticulture, Animal Science
X & D2 b

and Rural Dévelopment Specinlization Programmes/Campus in IAAS)

B. Consolidation (of the Existing Campuses and Frogrammes)
" a. Faculty 1. Fresh recruitment :
By - —ay

3. Upgracding and Orientation of the existing members



b."Librar i »  S -

c. aboratory .

¢. Thysical facilities, 1nc1ud1n9 class- roons, hostels and
staff quétéré. -

e. Curriculum: Textbooks and Instructional Materials

£. Services: Administrative and otaer logistic suppotrt

'GENERAL EDUCATION -

2.

2.1 .The expansibn of Higher education since the i9505 has had severe
after effects in ngher education in g eneral and in general-education
in particular. The rate of expan81on can be measurbﬁ tentatlvely with
the help of the following figures
Year ;Total Enrollment in - % of Secondary

Higher Education . Enrollment
1951 ‘ o950 - 12
“= 1956 - - . 1,3000 <o Coe o 10%-
Tt s - _ 257, — :
1971 : . 17,200 27%
1979 ) 31,535 ’ . ; 35.3%

The 1954 Nepal National Ecducation Planning Commission cautlonec against

increasim® student enrollment in 1nst1tut10ns of hloher learning and

.advised the govérnment Whot to exceed 5% of the secondary .enrollment
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for. twenty-five years. = The 1962 UNESCO Missiob to Neéal warned,

~"the problem of enrollment can well become a very serious problem within

a short time if steps are nat taken to correct the present excessive

rate-of ‘the gfcwth'"(pp.46-47). Then the NESP arfived.EhQ diagnostic

part of the NESP correctly analyses the ills of the pre-NESY system:

"Thé present ecducation system coeg not.stress the neeg

of_consolidating educational institutions. Hence quanti-

tative increase of education institutions of various levels

!

are made at the cost of quality. (p.3),

The plan, thereforevpfoposed that
a,  "The numgervof stucdents joining highef eduecation
institutions will gradually be reduced from the
present (1970) 27% (of the secondary enrollment) to
19 per cent only" ($.66).
b. 0f the Students admitted ip highgr‘education 6QZ -

will be enrolled in vocational and technical institu-

tions leaving only 40% for enrollment in general

educdtion.” (pp. 64-65)

The'Plan'visualizéd'a‘gradual increase of the emphasis on technical

"education_”gradually by 5%."  The Mid-Term Evaluation of the NISP too



end the'in;titute of Human{%ies anthociaLASciehces are already

tOtul ontollmcnt in ngﬁcv‘educatlon be gradually rcgulated fLon?:
the '2_97; of sccondary enrollment in 1974/75 to 249 in 1979/80 -
striving towards the target ratio of. 19% of sc condary enrollment by

cavly. 1980s,

The total scéondavy enrollment in 1577 August was 82,150; the

total enrollment in the university fov the cor'eglonglng peiriod was

25,740 (31.32%) of the secondary enrollment and the ratio between
géneral education and technEFdl education was 63.38: 36.62.
figures, include 1,143 below Certificatc Level énrollment in the
Institute of_Mediéine and the Institute of Education. 1t seems that
the connerstone of any programme for quality education, particularly

in general institutes, is going to be the formulation of an enlightened
enrollmeﬁt pclicy in higher educatiog, Genergl insgitutes - partif

cularly the Institute of Business Administration, the Institute of Law

——

bursting at the secams because these thred institutes have lately been
overused to cushion all ‘the public pressure on higher education.
They are taking up the donkey's load of running 3 shifts using the

same physical space, the same teaching and administrative staff

‘round the clock. : g .

= . . s . ’
- 1f our enrollment pollcy is going to be attuned, neither to the
verifiable manpower needs, nor to the teaching capacity of the concerned

institute, then higher education is likely to be an increasingly
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‘wasteful investment -ia unrmrding buman. resources, 70 to 90% of
which will end up ir . some 5+ othzy form of educational sttrition.

[¥]

0]

The SLC Examinations being . 13t U i ar the SIS vesults should not
be the only decisive factor in our enrollment pclicy decisions.

Enrollment in university’s wnstitutes should, on the contrary be
J s MK

decided on the following Cwd considerations &iorel

a. Intake capacity of he concerned Institute/Programme’
b. Verifiable manpowetr needr -75th the concerned level or

nature of training/educetiosn

1n the Institute of Law &nd the Institute of Business Administration -

the expansion and upgrading of prozrammes must be related to the

1

needs of trained manpower Iir tnese fields. These needs have partly
been studied, and the availeble stidies of the needs in the legal
profession and the managemar.y sectnr should be taken into consideration

.in enrollment _decisiens. Tl cage of the institute of Sciance is8

less simple because whorear voe recds are obvious-here the student

Fi

attraction and the popularit: ¢ science cducation are both diminishing.

The rate of attribion, tco,. i€ hig 2st (56%) in che Institute of

Science - so much so thrat +1raduate departments of Physics, Mathematics

and Chemistr are likely &t 2Ty t complelly in a few years. Because
-y ! pletsy v . .

of the thining out at the bLezree and Diploma Levels, science educa-

-

'

tion in the secondary and lc.er secondary schools is in jeopardy.

it is mostly in the harnds of thosze who have had hardly any science



education as such. - Because of such shaky foundations at school,
science does not attract and retain very many students at the
university. This vicious cycle needs .to be broken at some point, and

science programme in the ‘Institute of Sciencc needs a thorough

reorientation with® the following twin emphases. . : .

a. Basic-Science and Math input to the Schools

b, Basic Science and Math input to the Technical Imstitutes

2.5 In the Institute of Humanities and Social Scienges there are
three core areas (1) Social Sciences (2) Languages gnd (3) the
Humanities. We do not yet have any reliable étudy on the e#gent and
-natpre of manpower,needs and the  job opportunities in these areas. Of
these the Sociai Sciences - Economipé and Folitical Science in

~ . particular, have been attracting most of the- students whereas of the

-~ -

language group Nepali anc English.ﬁave'ﬁhé popular periééf The Iﬁstitqfe ié
the largest onc in the.university.iﬁ~terms of the numpér of 'students,
campusecs and the faculty strength.  Freparcd by each subject committee,

the Institute has a ready-made Seven-Year FTlan Subjectwise in each of

:the 21 subjects and tne FPlan deserves to belconsidered for integration

ihto‘thg*global plan of higher education for.the Sixth Plan Period.
- 2

2.6 . At this stage of national development with 8% of the national

b T

budget allocated for education, with an austre budget of Rs.12, crores

(estimated) to run the entire programme -of the university complex -

of which only 33% is capital expenscs, it will amount to day-dreaming
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if we propose a radical imcrease in quality and quantity of- the inputs to -~

general education. Theréfore, insteac of trying to uplift the.entire

¢ 'plix f the general institutes our basic approach here should be

selective., W propose that minimum three gencral institutes and two

campuses of each be selected on some spocified criteria and they be

singlled out for preferential treatment as model campus oy Centres of

Excellence of the concerned institute. These Céntres of Excellence will be

‘given preferential inputs in teims of -
1. Physical facilities
2. Residential facilitiés for Students and Féculty
3. Amenities
4, Library :
5. A&éitiOnal Benefits to Teachers
6. Higher fee'rates - ; - . R
?fbb Stiffén Eﬁtf; Réquirements' N - .-“'
8. Selective Admission ) - in restricted Numbecs

9. Quotas for each Development Zoné
The planning groups in éach of the general institutes will engage itself

anc cxercisce on developing proposals for selectad campuses.,



W

| RESE&RCH

;Cehtfe:fof Economic;D@vclopﬁent dnd Adminis?rationvwas Setjup in 
196§hln’1972 with'&aimpleﬁentation of the NESE in higher educatiqn it 7 ;
was ﬁaken over by the Institude of Bu;inesé Aéministration‘ ThetMid—
Téfm Evéluation of the NESP recommendecd that CEDAZbc independént of the

university's rigid institute-frarewerk and that -two’institutes - the

Institute of Nepal and Asian Studies and the Institute of Applied

Science and Technology be convertecd into research centres and that all

three be located in Kirtipur so that these institutions can interact with
the Kirtipur-based graduate feculty and at the same.time_be able to make

use of the library.and laboratory facilities that are available in
/

Kivtipur and Kathmandu rescarch establishments., The three research
centres game into being accordingly in September 1977. Whereas CEDA
has been off the ground with its well built infrastructure, well-trained

staff-and fairly well-defined priorities and programmes, the other two
research centres are undergoing interse spasms of labour pain. ‘CNAS =
and RECAST have both manpower problems and other infrastructure

]

constraints. In addition to thesc, both suffered from a.lack of sense

of direction in their priorities and programmes. In December 1978 one

_more research centre was established by the university: this is the

Research Centre for Educational Imnovation and Development. A
. - —Ay

preliminary project proposal for setting up-the fifth centre is under-
way: this is the Research Centre for Water Resources Management and

Development.
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nature of the research programmes, infras

It is not possible in this brief .approach paper to .spe &

tructurel or_physical_targets'

. ot asc of the institutes this
for these four research centres.. As if tae case ,

» ) i i cach sntre
will be a task to be taken up by the plannlﬂg group in each cen

saeverally. Ihe.reports of the 23 ex

pert groups have done ma jor ground-

: Lo . _sitie coblems and prospects in
work of - identifying the research prlorltlcs’ prblcm prosp .

‘ . s 4 , jversi and the forthcomin
cach of the major disciplines in the pniversity, < ]

. - . ’ ifv and consolidate the
national seminar on research will help clarify _

o . . - . Uni ity. However, what
remaining issues in research in TribhuveP University ’

. Ve ! :ntres during the
scems necessary is to define the goals of these cen g

, . - o .
Sixth Five-Year Plan period. During t2° period all the four will have

to respond to the following ressarch neecs’

. . N 1 tialities of the
1. Increasing the internal resear¢? potentiali

university facultj}

o i . he a' ional
2. Intensifying the contribution of the unlver51ty to the nati .

V ; g i 2 : h research
development anc reconstruction gffort§ through

. S - , anni implementation and
inputs to policy formulation, planning, implements

o o R
cvaluation of different aspect® of national development;

HMG and public scctor €CONoOmy.

3. Increasing collaboration with
- e

in joint rescarch efforts;

4. Focussing on problem-oriented research;




5. Contributing to develop appropriate technology and =
tracditional technologies;

6. Maximizing the utilization of the nation's available

human and physical resources; " ) .

7. Promoting suéh research studies as will contribute towards

the process of nationalintegr¢ationand the projection of

nation's identity.

3.3 _ In formulating the forthcoming programmes and targets in each of
the rescarch centres the major emphasis should be towared increasing the

internal research potantialities of the university through training,

- upgrading, updating, travel, tour and exposure and orientation programmes

for increasingly -larger and larger number of the university's own

faculty members. Enrichmeﬁt.of the faculty potantialities for researcn

is 'a sine’gua non of any vinble research programme -in Tribhuvan University.

The research centres should miximally draw upon the faculty ranks of

the institutes; they should not function as oases in the sandy stretchues

of teaching-oriented faculty. Graduate rescarch-work and orientation

in research methodology should be increasingly aligned with the programme

of the research centres for mutual benefit.-

- : —y . .
3.4 - The research centres will thus need to be more extrovert in<

their search for. potential reccruits and support -funds for their

programme - drawing in more and mo¥e independent scholars and
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governménthased or corporatlmn bade bcholars/admlnxstrators/re—

searchers.  But collaboLatlon with HMG or coLp011t10ns is not 11ke1y

to -arrive on its own. Jt- may rcqu1re some shrewc salesman shlp. Each

research centre might as well take the initiative of going at” least

nalf the way to meet and seek collaboration--in the very first placezto

ascertain the rescarch needs and the areas which require investigation.

of any kind. The quantitative and other dimensions of research
activities, programmes and goals can be ascertainec¢ as soon as we know

both the needs of the clientele and thae potentlalltles of the service

~agencies. As a preliminary approach to an assessment of the situation

the task force in each rescarch centre may approach the potential

clientele for immediate rapport.
GLOBAL ISSUES IN HIGHER EDUCATION

With the phenomenal d¢xpansion of higher .education in general and

"the rogioalization of the university campus€s in particular, -the -

universiﬁ& hés been_facing severe academic and administrative challe-
nges. These challenges are aggravating the higher education scenc

because of resource constraint which directly tells upon the aqademic
atmosphere of the campuses. In conjunctionVWith the expanding number
oL stuccents thé fbllowing dre the major problems-areas which have been

increasingly impoverishing the .acadenit atmospherc of thec campuses:

1. Inadequacy of the library facilities’
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2. Influx of tcachers with less. competence.

- !

3. Inadequacy of physical and éther éupport faciiities;‘and‘v

4. Lack of student welfave programmes (such as facility for

sports, cultural events, guidence and conselling etc.)

All these issues have resource implications. Nothing more can be done

about them.given the present resourccs,. . : . ’ .

- The Libfary.Systemf With the exception of the Kirtipur-based

Central Library, four regional libraries, Tri-chamdra and FPadma Kanya:
Campﬁs Library there arc few campuses ip the whole university with
adéquate textbook and reference collections nccessary for everyday
reading--let alone research facilities. All other campus libraries

in the Kathmandu Valicy have, fqr instdnce, less then 10,000 title in
theii collections. Most campusAl;braries have 2000 to éOOO‘titles and

less thdn 20 papers and magazineson subscription . Only four campuses

e _—

:'th of a total 26 in the Institute. of Humanities;'@gye more than'lo,OOO

volumes in their collections. The library is one of the most vital

inputs to the total educational system, yet a systematic development of

the library system has been one of the most neglected aspects of our’

I S
ecducational expenditure and policy. Since the founcing of Tribhuvan
W"—-.ﬁm% . i

University'in 1959 the enrollment has multiplied 6 times'but library

- - -
collections and support services have hardly grown in size and

strength. Recently the university has made commendable efforts to

-“%:—‘—,_.—.ﬁ:":"“":““ ;
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4.3

build up the reglonal 11br“r1 S, anc we have

Development Blan 1nc1ud1ng a twcnty -year proj

_ Year Plan must give a top privrity to strengt!

facilities vis-a-vis-the current or proposed

instruction, ‘number of stucents an¢ faculty members. Textbooks and i

reference materials related to the instructio

concerned campus must be attended to. Some ¢

research level .collections in specialized are

expensive collections should be avoided regio

Faculty Development: The faculty ranks

"swollen from a small number of 143 in the ear
to 2200 in 1978. The quantitative growth has

qualitative improvement of the faculty, mainl

1. The urgency to cope with fresh enrol

-

2. —75% of the post—l&60 recruitments ar
University, and
- 3. There has been no staff development
university.

Altnough unlver51ty teachers have been go1ng
on Colombo Elan, British Council, Fuibrlght

and research grants - the training, orientati

toLnulatec a lerdry
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programmes, levels. of

nal programmes of the

ampus’ libraries can have
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ly 1950s and 417 in 1961
not synchronized with
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lments at most times

has compelled the compromise in standar’s in recruitment,

e the output of Tribhuvan

policy hitherto in the

out for varlous duratiens
East-West and other study

on and updating of the
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faculty'hdsanbtvbeen a. planned and consc1ous effort on the part_of,the'

-

leacders in higher educatioh; Tierefore, in the SixtH Five- Year Plan_

‘concrete schemes for in-country training, upgrading and orientation

should be built intc a long range faculty development scheme abroad,

prefarrably in India, South-East Asia, the UK and USA. Joint-degree

_programmes'dith different universities, exchange programmes and M.Phil

Programme as a solic¢ component of the in-country training programme'must

be incorporated into the global framework of the Sixth Five—Year Plan.

Physical and. Capital Facilities Development: Although the student

populat’on has nearly doublec in the'university since the implementetion
of the NESP (See Appendix A) the university's capital 1nveetmento in
expanding and improving the physical anc other facilities have not made
any majer headway. Our ipvestment pattern in highe; education will be

obvious from Appendix C. Only since last year or SO the of uniVersity had

“ bepun to invest some-amount‘on capital heads.,rEven 1n the budgets

-approved'fer the last fiscal year and this yearT, 40% of the,total budgets

are consumed by salary and other personnelwcontributions, and some 30%

by other recurrent operations expenses. More than 70% of the university

budget do not contribute to the expansion and .improvement of the physical

and other facilities involving capital expenses, This is an anomalous

cituation if we realize the fact that student population in the university
. - By

has been growing annually at the minimum rate of 17.2% and maximum rate

~f 31.5%. Taking 1971 enrollment as the base-line, there has been an
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educational standard in the university.
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in a preli
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‘nt Plan.

1f our committed policy of switching
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get of publishing 20 titles is to©
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‘meagre for any ‘viable Nepali-medium policy,~and the allotted budget-of :

Rs.6 lakhs for textbooks and instructicnal materials is grossly

inadequate, - By the end of the 8ixth Five-Year Plan _there sheould be a

sufficient nuwmber of fexthooks and tcaching naterials in Nepali for

Certificate Level in all the institutes, particularly in compulsory anc

technidal subjects. This would mean producing at least 50 titles’ per

year, and a vast range anc quantity éf Nepali-medium reference
materials necessary for instructional proposes. Apart from the
resource constraint the university's an fiscal regulations, and
cdistributional practices are too rigid¢ to respond to these challenges

and urgent needs of our Nepali-medium policy.

Stucdent Welfare Services: Facilities and funds for stucdent

welfare® services, particularly guidence and counselling, sports and

cultural activities, theatre and dramatics, employment exchange

systcm ete. are nominalT With a total budget of R§.9<iakhs (7 lakhs

for the campuses and 2 lakhs for the Student Welfare Division at- the
Centre) no subtantial investment in student welfare activities can-be

made at persent. One realizes that much of the student unrest in

the campuses is due to

a. the student inability to cope with the teaching/learning
at the campus due to-an increasing erosion oI" stancdard at
the SLC (some SLC graduates cannot even read let alone

understand the Gorkhapatra)d

6 22303
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b, overcrowding anc lack of physical facilities in the campus,

aﬁd

¢.. proverty of the campus environment in-terms of student

amenities and diversions.

A1l these factors have conspired to erode the academic quality and

-atmosphere in the campuses - leading to psychological tensipn and

frustration, not only among the stucents, but also and more strikingly,
émong the university teachers who feel impotent and helplesly trapped

in the setup. In selected major campuses of the university there must

be provisions for a minimum of facilities -such as the fellowing:"

1. Cafeteria
2. Sports Ground and Cultural Facilities

3. Students Clubs - with adequate network of facilities.

P

- The university wili4be fEEing majbr adminfstrativé chayiengés
during the coming years to which .ts staff and structure should be
responsive; ‘The-univéréﬁty has at present a staff strength (non-
faculfy)‘of séme 3200 personncl. Althcugh nearly 50% of this figure
are peons and lab boys, there arc approximately 1500 administrative
staff who attend to business_affairs, records,-pérsoﬁnel administra-

- -

tion, fiscal administration and academic administration of some.



form or other,. Thc orientation of the Gniversity7administrative*Staff’»

is becoming: increasingly rigid with the passing of the years. and with
increasing number of offices and staff in the university system. We’ .

tend to forget that university administration is merely a delivery

system--a service -agency not an énd itself, merely a means to deliver

- - '

goods to the classroom, to the students and the faculty fgf teaéhing énd
résedrch. The bureacracy is swelling; papers anc proéedural complexities
are multg;lyina. But targible gain in efficiency and speed iS'nof yéi
visible. The orientation is increasingly towards another civil service
establishment. Thercfore, it has become vitally neceséary to simplify
‘the procedures and tonc up the university administrative machinery so
that it can-megt the forthcoming éhallengeé in higher education. With
this en¢ in view, ﬁhe univérsity adminiStration'nceds streamlining and

its prackices and procecdures necd codification._ The old and the fresia

recruits In all the campuses all over the kingdom should be given a —

substantial training and oriéntation of some.ddration in the following
aréas: -
a.. Records anc Examinﬁtion Adﬁinistration

b. Generaledministratinn

¢.. Fiscal Adg&pistration

d. .Academic Administration

Explicit manuals (with clear-out job descriptions, flow charts etc.)
should be available for every member of the university administrative

3 1

staff - new and old, as refercnce materials for continuous use.
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RESOU™ ES

Japan spends 20.1% of tie tota: o e tanent expenditure on educations;:

‘Malaysia, 18.5%; Thailand, 17.1%: Singiore, 16: 1% Indonesiay 16.0% . -

fRuey

Nepal, in her latest budget. has a 1oted 8.5% to education. With the

implementation of the HESP the “share of ex enditure in education in the
ndtional budget started rising from 7.25% in Fiscdl Year 2028/29 to 11.99%

in F.Y. 2032/33. Between the years 207¢£/29 and 2032/33 public expenditure

in education rose by 210% compared to 8&% growth in the total national

budget. However, since 2033/34 exvenditucle in education has started
declining. The total budget for the MESP Period (1971-76) was estimated
at Rs.576.2 million, the sha~e of highey education being £5.65.42

million (11.4%). But in the first thieo yeaxs of the Plan the actual

costs have gone up by -about Zour times ihan that of the estimated cost.
Before Fiscal Yeaf_2032/33bHMC financed oaly the technical institutes.

Only 50% of the salary of th. s o-cherssff the general institutes was

_Suppbrtcd by AMG, Qnd the rewcining tud et was to be supplemented by

mobilization of Local resouries, The syscem aid not work, and the

government started assuming firancing higher -

education since Fiscal Year .975/75.

The share of higher cducation autl of the government expenciture

on education has been on an average of 0% por vedr. The Fifth Five-
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Year Plan has allocated Rs.d7.51 crores
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© which Rs.39.18 crores (61.2%)
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neve been set aside forihigher education.

But the expenditure’pattern‘o‘ the lcst 6/7 years shows that nearly -

|
}

75% of the university budget is drained in recurrent expenses. In

the coming plan higher education 1s tikely to be doubly handicapped
on the one hand, this downward trend in the budget allocation to

education sector i's to continue, and the upward trend in enrollment

costs in higher ecducation are to perpetute as compulsions, on the

other.

Because of -the overdependence on the government grants-in-aid and
the built-in uncertaintiesof the budgeting procedures in education
sector as a whole (no one seers to know the amount till it is actually

announced in the budget speech) , long-term planning in higher education

“has been an exercise, not SO much infutility, but in continuous furstra-

tion. £FEach fiscal year the Plénning'Division asks thevinstitutés and
théir'éamﬁuseé to.exercise their minds on 1bﬁg—tmrn\£ianning,.par;icu:
larly of the phystcal and capitel fazzlities, and each year the ‘campus
budgets end up in .grants fof thc.barest and absolute minimum necessities-—
a wall here, a room thefe, a sthcy here anc ag-extension therc. So

much 56 that a number of campuscs have bégun to take the budget
.e%erciserless seriously:than they were used to. hey tpnd tQ_believe
that it would be more helpful for them pb know._how much the};'ar‘%r

going to get than to lct the architects of annual budget know how much

the campuses want. Instead of these annually recurring frustrations,



e
~3 .

the- \11VétSlty woulc l1k@ to ncotpora:e*;he ne  -recurrent capital

ovelopment plans into the global frawaworik of the giuth Five-Year Plan,

so that every fiseal year on. pnasirs would ba”negotiable'points,~not

co-the long-texrn infra-

the plan as such. Unless somc sach <%

structure development in higher 2cuzefwon 1l acopted by the planners

at the national level,
tiQDS_will be achieved, and thes: mav, in the long-rud. prove to be less
economical than long-term develosment pLang.
Aﬁ the samo time, overdependen.ie Il govarnment grants—in—aid has
made the university acministretion less oost—conscious and more
restive in its search for alternativec for yesource mokilization.

N

Resource is the most important varial

: Long-Lerm Slanning. Our

3

complecency in resource r.obll1 atios is not unrelated Lo OU¥ contented-,

ness. at transient solutions. Tnc sacreh for :nternal economies,

partlcularly for gengratlnu_m<ALmLm iunfs eut of our owil regources

(land, textbooks, research coutracis: o ition fees, evtra-mural L -

to be intensified in the following

activities, sales and services) nen
years if we are to achieve SOLC sibov - room in the long-torm anc liberal

financing of highet ecducation in Fepal

el —ay
March 6, 1 1579




12.

13..

2 R

REFERENCES o -

Directions Given by His Majesty King Birendra Bir Bikram Shah Dev. to
the Eight-Meeting of the National Development Council and the Basic
rrinciples of the Sixth Plan (Kathmandu: National.Planning Commission,

<1979),-in Nepali. : . : :

Vice-Chancellor Jagat Mohan -Adhikari's Reactions on the Draft of the
Basic Principles of theé. Sixth Flan (Kathmandu: -Flanning Division,
Tribhuvan University, 1979). Momeograph in Nepali.

The Long Term fealth Plan (Kathmandu:: Hinistry of Health, 1976). in-
Nepali.

The Agriculture Devclopment Plan (Kathmandu: Ministry of Food,
Agriculturce and Irrigation, 1973). in Nepali.

The National Forestry Plan (Kathmandu: Ministry of Forestry, 1976).
in Nenali.

The National Ecucation System Plan 1971-76 (Kathmandu: Ministry of
of Ecducation, 1970).

Hugh B. Wood and Bruno Knall, Ecucational Planning in Nepal and Its
Economic Implications (Faris: UNESCGC, 1962). '

Education in Nepal (Kathmancu: College of Education, 1956).

Kamal E. Malla et.al., eds., Education and Development: Special Issue
“on Higher Education (Kathmancdiu: National Educatton Committee; 1978).

i —_—

" Tribhuvan University:  An Overview of Its Yrogrammes (Kathmancu:
Research Division, Tribhuvan University, 1978).

Faculty Develbpment Scheme: A Froposal for Ten Years (Kathmancdu:
Flanning Division, Tribhuvan University, 1978).

Faculty Developwent Project Documents (Submitted to_UNESCO & MUCTIA).,

=

Cevelopment of Libraries in Tribhuvan University: :Projedt Document
Submitted at the UNESCO (1978 November).

N



{IZ') Lihrdry-Dcvelopﬁ ent- Plah' A 1w;nty Ycar Ifn]octloq (Kathhancu
— . Planhing Division, Tribhuvan University,. 1978).

15. Mangal K. Shrestha and Govinda R. Agrawal, Heeds and Priorities in e B
Trulnln and Research for Lgvblopment in Nenal (Kathmandu: °~June 1975).

r Economic Devélopment and
and Froblems . (Kathmandu:

16. - Machukar Shumshsre J.B. Rana, ed., Centre fo
Administration: Research Development Neads
CEDA, 19797

17. Susnhil Raj Pandey, An uxploratory Study of Vocational Choices of Senior
Law Stucdents at Hepal Law Campus (Kathmandu: Research Division, Rector's

Office, September 19767.

18.: Bhdla Nath Ghimire, Lew Manpower Requirenent: Implications for Follow up
Policy Adjustment: Phase II (Kathmandu: -Research Division, Rector's
~Office, 2035).
<Ef€> Govind R. Aérawar, the Challenge of Educational Finance in Nepal
jKathmandu: CEBA, 1978).

/‘f‘ *
' Nlrmal Pandey et.al., Unit Cost Analy51s of Education in Nepal: A
Draft Report on Higher Ecucation (Kathmandu: Naticnal Education

3

Committece, Centre for Educational Research Innovation and Development,

n.d)
7

\QT{ ‘Proceedings of the National Seminar on Financing of Education (Sanothimi.
Nat10nal Ecmcation Committee, Centre for Educational ResaaLcn, Innovatlon

—_— . ,

- and DLVLlOOant) - -

2. Govind Ram Agrawal and Bina Pracdhan) Mobilization of Resources for
FlnanC1ng of ledLr Education in Nepal 1 (Kathmendu: CEDA, March 1975).

Ministry of Ecucation, 1975). in Nepali.

<ii:) Tribhuvan University Enrollment Statistics (Kathmancu: Flanning
D1V1s on, T.U.). hlncogxapn.

' xZéf//Mid Term Evaluation of the Na tl)ﬂ@l Ecucation SXot’m Flan (Katqmandu

.25, Tribhuvan University AHHUQI Bucg ts: 2023/30 - 2035/36 (Latgmandu
Fiscal Administrative Division, TaU).

<EEi) The Fifth Five-Year Flan (1976A?§} (Kathmancdu: The NFPC, 1976),




27. Tribhuvan University Journal: och1a1 IQSUL on RLSL&YCH in ‘Tribhuvan
" Problems and Prospects Vol. X, No.1l; July 1978 (Asar 2035) (Kathmandu:
Research Division, T.U.)

\28; Muhammad Shamsul Huqg, Education, Manpower and De vblupmgnt in South
and South-East Asia (New York: ¥rager, 1975).

29, .Lrocggdlnns of the National Science Convention, May 12- 15 1978
(Kathmandu: National Council. for Science. and Technology).

even-Year Plan: 2035/36 - 2041/42; (Pokhara: DLcan Office, Institute
of Humanities and Social Sciences, 1978). '
731. Bhim Dev Bhatta, Job OppOXCUDItlLé—ln Government Service: Wirth Special
‘ Reference to Higher Education Uncer the NESP(Kathmancu: CEDA, 1976).

32.° 1. B. Shrestha, Health NGHPOWLL Index (Kathmandu: Research and Review
Division, Institute of Medicine, 1978).

'§£¥<//Stuccnts of the Institute of Engineering: Tvithuvan University - An
Plannings Study (Kathmandu: November 19773,

. Ecduecaticnal 1 T

34. The Training and Manpower Needs of the Corporations (Kathmaneu:
Corporation . Coord1nat1on Committee, MG, August 1078) in Nepali.

35, Report on the-Skate of quskrit Stucdies in Nepal 1977'(October 3, 19773.



un

11
12

13

23
25
26.l
28.f
28
29 .
29

230

'gi‘jPardgraﬁh»No; ,

Line
BeFies -3
a2 5
1.4 1.
2.3 2
2.5 11
2.6 6
4.1 2
b9 6

19-

16

31

) v_'CORRECTIGNJSLIL'

Incorrect

consquences

the Five-Year FPlan -

global needs of the

development

sttrition
21 Subjects

singlled

regioatization.

fit e
magazineson
strengthéing
persent
prover;y

alloted.

_—

furstration

Directions

.et.al.

et.al

1976

wirth

- cofisequences

strengthening

" frustration

_the Fifth Five- -

Year Plan -

global needs of

developnent

attrition
19 subjects

singled

regionalization

titles

magazines on

present

poverty

allqpted

Directives




